
Innovation 
with Purpose



Welcome to San Francisco



Where does the name “San Francisco” come from?



When was “San Francisco” founded ?



What is the population of SF?



What is tallest building in SF?



Who said “The coldest winter I ever spent was a 
summer in San Francisco”?



What is Your Purpose?



What is Your Purpose?



What is Your Purpose?



What is Your Purpose?



What is Your Purpose?



ChatGPTʼs Response



Our Purpose is to 
support Your Purpose



Financial Access for All 
Anywhere, Anytime.

OUR MISSION



Click,
Click,
Done!





FinTechs have commoditized Banking



The AI Revolution is here



We are sitting right at the Epicenter of the AI revolution

297 AI Companies

76% of all US venture 
funding for AI startups

54K 
AI-related jobs

4.7M Sq.foot of 
office space leased by 
AI Companies in SF

San Francisco

You are 
Here 20/50  best-funded 

AI startups based in SF

Headquartered in SF







Megatrends = 
Megachallenges



Challenge #1 - How do we stay relevant?



Challenge #2 - The Cost of Business is Exploding

TechnologyTechnology People Regulations



Challenge #3 - Causing an Explosion of 
Vendors

Text/SMS
Vendor

Chat
Vendor

Video
Vendor

Voice
Vendor

Call 
center
Vendor

Email
Vendor

AI
Vendor

CRM
Vendor

Appointment 
vendor

Lobby 
Management

vendor

Cobrowse
vendor

Fraud/ID
vendor

Telephony
vendor

E-sign
vendor

Live 
chat

vendor

Payments 
Vendor



The Solution?



Itʼs all about conversations



My First Home in America



My story started with 
an in-Branch 
Conversation



How critical are conversations to 
CFIs?



Complex 
Lower Volume

High Value

Simple 
Higher Volume
Lower Value

Financial Conversations with your members

Notary Insurance

Mortgage

Personal Loans

New Accounts

Fund Accounts

Deposits

Withdrawals

Transfers

Wires

Investments

Account Balance Payments

Check Cashing Commercial Loans

Bill Pay

Account Issues

Web Issues

Transactions

Conversations CFIs have with their consumers

Consumer



Complex 
Lower Volume

High Value

Simple 
Higher Volume
Lower Value

Notary Insurance

Mortgage

Personal Loans

New Accounts

Fund Accounts

Deposits

Withdrawals

Transfers

Wires

Investments

Account Balance Payments

Check Cashing Commercial Loans

Bill Pay

Account Issues

Web Issues

Transactions

Conversations in the era of AI

Automate & 
Self Serve

Human Touch 
w/ Empathy

Consumer



Communication
Video | Text | Chat | Voice+ (CCaaS) | Office Phone | Email

Intelligence
AI Intelligence & Analytics

Automation
AI Agents (Digital & Voice) & AI Assistants

Unified Conversations Platform

Core Lending Collections AOS Marketing Call Center CRMIntegrations

Safe AICompliance
& Security

Workflows

Appointments

Lobby 
Management

Payments



It s̓ Not About Technology,
But About The Impact We Create With It.



Fires Raged. Text Messages Still Got Through. 
Innovation ensured safety and connection when it mattered most.

If you’ve been impacted by the 
CA wildfires, help is available. 
Access emergency loans, 
payment relief & support 
services now. Click: 
firstcitycu.org/member-assista
nce or  Call 800-944-2200

Stay safe — we're here for you.

2 mins

FirstCity

FC



The Farmer Who Didnʼt Have to Leave His Fields - 
Video Banking
Innovation preserves time, income—and trust.



A Last Goodbye, Made Possible by Video Notary
Innovation enabled dignity and peace in a family s̓ most fragile moment.

Notarization 
Successful



A Credit Unionʼs First Book keeper
revived with Eltropy AI

"We saw roughly a 20% decrease in 
calls almost right out of the gate, and by 
the time we got Ruth into digital banking, it 
was significant."

 Senior Vice President of Enterprise Applications

 Jill Schaffler



Why This Matters



Credit Unions and Community Banks 
arenʼt just institutions— they are lifelines.

First Car

First Home

Debt Freedom

Big Dreams

Retirement goals

New Beginnings

Small wins

Family Business Estate Planning

Local Impact



In a world of flashy tech, we build 
technology with heart, for the real economy.



OUR MANTRA IS TO

Power Conversations
SO THAT YOU CAN

Deliver Financial Care
THAT DRIVES

Life-Changing Outcomes



Thank you, America, for welcoming us—
we’re honored to grow and serve with our CFIs!

0-700
Community Financial Institutions
In under 7 years

Fastest Growing Fintech



We are here to share, listen  & brainstorm
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Teach us
Your pain points, market dynamics, 

ideas and opportunities
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We are the software geeks – 
to make it happen



Our Partners

Digital

Exhibit

GoldPlatinumTitanium

Experiential



Fintech 
Showcas
e



And let's not forget . . . Have Fun!



Innovation 
with Purpose


