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What is Your Purpose?



ChatGPTʼs Response



Our Purpose is to 
support Your Purpose



Financial Access for All 
Anytime, Anywhere

OUR MISSION





Key Theme - How do we stay relevant?



Filene's Top Trends in Action: Strategic 
Implementation for Credit Unions
Featuring a Strategic Case Study from Credit Union of Texas
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Differentiation



Seismic Events, Tectonic Change: 
Why Strategic Considerations for Banks and Credit 
Unions Increasingly Include 
the Role of Merger
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FinTechs have commoditized Banking



Differentiation



The Talent Shift: Leading in an Age of 
Workforce and Demographic 
Disruption
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Senior Workplace 
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Brian 
Waldron
President & CEO



Take care of your people - and 
they will take care of your members





Intelligence Advantage: Who 
Controls the Data, Shapes the 
Future
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The AI Revolution is here



Unified Conversations Platform | eltropy.com

Poor Integrations into Existing 
Workflows.

Lack of Strategic Planning, 
& Tailored Application. 

Unrealistic Expectations & 
lack of Governance.  

Theme #1  Data is King

Theme #2  Adoption  

Theme #3 Governance



What is stopping you?











Redesigning the Consumer 
Lifecycle: From Insight to Impact
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The Cost of Business is Exploding

TechnologyTechnology People Regulations



Branches are for 
advisory



My First Home in America



My story started with 
an in-Branch 
Conversation



How critical are conversations to 
CUs?



Itʼs all about conversations



Complex 
Lower Volume

High Value

Simple 
Higher Volume
Lower Value

Notary Insurance

Mortgage

Personal Loans

New Accounts

Fund Accounts

Deposits

Withdrawals

Transfers

Wires

Investments

Account Balance Payments

Check Cashing Commercial Loans

Bill Pay

Account Issues

Web Issues

Transactions

Conversations CUs have with their members

Consumer



Complex 
Lower Volume

High Value

Simple 
Higher Volume
Lower Value

Financial Conversations with your members

Notary Insurance

Mortgage

Personal Loans

New Accounts

Fund Accounts

Deposits

Withdrawals

Transfers

Wires

Investments

Account Balance Payments

Check Cashing Commercial Loans

Bill Pay

Account Issues

Web Issues

Transactions

Conversations in the era of AI

Consumer

Automate &
Self Serve

Human Touch
with Empathy



Communication
Video | Text | Chat | Voice+ (CCaaS) | Office Phone | Email

Intelligence
AI Intelligence & Analytics

Automation
AI Agents (Digital & Voice) & AI Assistants

Unified Conversations Platform

Core Lending Collections AOS Marketing Call Center CRMIntegrations

Safe AICompliance
& Security

Workflows

Appointments

Lobby 
Management

Payments



It s̓ Not About Technology,
But About The Impact We Create With It.



Fires Raged. Text Messages Still Got Through. 
Innovation ensured safety and connection when it mattered most.

If you’ve been impacted by the 
CA wildfires, help is available. 
Access emergency loans, 
payment relief & support 
services now. Click: 
firstcitycu.org/member-assista
nce or  Call 800-944-2200

Stay safe — we're here for you.

2 mins

FirstCity

FC



A Last Goodbye, Made Possible by Video Notary
Innovation enabled dignity and peace in a family s̓ most fragile moment.

Notarization 
Successful



A Credit Unionʼs First Book keeper
revived with Eltropy AI

"We saw roughly a 20% decrease in 
calls almost right out of the gate, and by 
the time we got Ruth into digital banking, it 
was significant."

 Senior Vice President of Enterprise Applications

 Jill Schaffler



50%
of all phone calls automated. 
So that we can focus on 
financial wellness.

Angela Faust
SVP/Chief Operations Officer 



Why This Matters



In a world of flashy tech, we build 
technology with heart, for the real economy.



OUR MANTRA IS TO

Power Conversations
SO THAT YOU CAN

Deliver Financial Care
THAT DRIVES

Life-Changing Outcomes



Thank you, America, for welcoming us—
we’re honored to grow and serve with our CUs!

0-700
Community Financial Institutions
In under 7 years

Fastest Growing Fintech



Gold

Our Proud Partners

Titanium Platinum

Silver

Diamond Bronze



Call to Action: CFI Leaders

Take one 
purpose-driven 
innovation step

Modernize communication 
not to cut costs, but to 
deepen trust

Leverage 
AI with 
purpose 

Break silos not just for efficiency, but 
for member and employee 
experience.



Call to Action: Partners

Commit to coming back next year, 
not just with stories of innovation, 
but with stories of impact.



Call to Action: Eltropy

Pledge to innovate with clarity of 
purpose, transparency, and 
relentless service of CFIs.



Better Together



Next Year…

Napa Valley, CA

Monterey Bay, CA



Letʼs take a selfie


