Innovation
with Purpose
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https://docs.google.com/file/d/1DQODJ0my5lJa8ydozsuDYRsR1rxhDtYb/preview

@ eltropy

What is Your Purpose?
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ChatGPT's Response

D Q @ ChatGPT v

® ChatGPT

& Library 1 what is the purpose of community financial institutions, briefly?
Today

Community Financial Institutions (CFls) — like credit unions and community banks — exist to serve the
financial needs of local individuals, families, and small businesses. Their main purpose is to support
community growth by providing accessible, personalized, and often more affordable financial services
compared to large national banks. They reinvest locally, prioritize member interests, and foster financial

Yesterday well-being within the communities they serve.



Our Purposeis to
support Your Purpose




@ eltropy

OUR MISSION

Financial Access for All
Anytime, Anywhere

@ eltropy
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Filene's Top Trends in Action: Strategic
Implementation for Credit Unions

Featuring a Strategic Case Study from Credit Union of Texas

&8 Filene
Caroline Angela
Vahrenkamp Faust
Director of Advisory SVP/Chief Operating

Services Officer



Differentiation
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Seismic Events, Tectonic Change:
Why Strategic Considerations for Banks and Credit )
Unions Increasingly Include

the Role of Merger

Peter Scott
Duffy Rabe

Managing Director SVP of Innovation and
Automation



@ eltropy

FinTechs have commoditized Banking

iy allel Credit cards Banking Home Loans Insurance Personal finance Investing Small business Taxes Q SIGN IN m
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A > PERSONALLOANS ; PERSONAL LOAN RATES: COMPARE TOP LENDER... Advertiser disclosure

Personal Loan Rates: Compare Top Lenders in April 2025

Last updated on April 1, 2025

A  written by Annie Millerbernd Edited by Kim Lowe &
‘ Assistant Assigning Editor ‘WY Head of Content, Personal & Student Loans

Loan amount

Compare personal loan rates in just 2 minutes
= + Check rates from multiple lenders at once $10,000
. ) v Explore loans up to $100,000
+ There’s NO impact on your credit score

Loan amount Loan Purpose Credit score ZIP Code

$10,000 Debt consolidation v Excellent (720-850) v 94103

. J
Bankrate creditkarma credible lendingtree

THE

Nl nerdwallet Policygenius 7.chr: &) MoneyLion
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The Talent Shift: Leading in an Age of
Workforce and Demographic
Disruption

Alexis Brian
Li Waldron

Senior Workplace President & CEO
Strategist



Take care of your lPeople - and
they will take care of your members
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Intelligence Advantage: Who
Controls the Data, Shapes the
Future

e eltropy [ IR ccrensesron: I R 7 crcove [ T 1 D macnie IR N G @KITSAS
CEEN Matt Rob Brad Eric Sean
Kamath Edwards Hoyle Shafton Crabtree Holliday
VP of Products Chief Customer Officer Chief People & SVP, IT and Digital Chief Digital Experience Product Development

Technology Officer Officer SVP Manager



IS here

The Al Revolution




Unified Conversations Platform | eltropy.com
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Gemini
= 2.5Flash ~ e

Hello, Ashish

|
Create a new look for me|

—|— Video Research Canvas >

¢






Extract Tracking Number From Image e
2.5 Flash

1ZV319R10144448034

Estimated Delivery
Aug 27,2025 by 5:00 PM
/N

On the Way
Delay

Extract the tracking number from this image
< Analysis v D)

The tracking number is 1ZV319R10144448034.

& Sources

@ Ask Gemini

-+  Video Research - 9 l|:

Your organization’s chats aren’t used to improve our models. Gemini
may display inaccurate info, including about people, so double-check
its responses. Your privacy & Gemini




) LEADERSHIP
& eltropy | Gt sozs

N

Redesigning the Consumer
Lifecycle: From Insight to Impact

@ eltropy -l B Mido 4 ihre § TEXANS
Prasad David Jeff Shelly Mike
Shrotri Whitcomb Sanders Buller McWethy
SVP Solutions Engineering Senior Director of Vice President of IT Chief Operations Executive Vice

(Moderator) Product Management Officer President



The Cost of Business is Exploding

Technology




Branches are for
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My First Home in America




My story started with
an in-Branch

Conversation

@ eltropy
- H.Ii.!‘
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How critical are conversations to
CcuUs?
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Conversations CUs have with their members

Simple Complex

Higher Volume
Lower Value

Lower Volume
High Value

Consumer

Withdrawals Check Cashing Accountlissues Wires Commercial Loans Mortgage

Transactions Account Balance Deposits Payments New Accounts Notary Insurance

Transfers Bill Pay Web Issues Fund Accounts Personal Loans Investments




@ eltropy
Conversations in the era of Al

Simple Complex

Higher Volume
Lower Value

Lower Volume
High Value

Consumer

Automate & Human Touch

ount Issues Wir€

Self Serve Payments with Empathy

eb Issues Fund Ac|
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Unified Conversations Platform

__Intelligence
Al Intelligence & Analytics . =
S o Al
Workflows Compliance Safe Al
. Automation & Security
Al Agents (Digital & Voice) & Al Assistants Appointments
Lobby
. . Management
Communication
—® Payments

Video | Text | Chat | Voice+ (CCaa$) | Office Phone | Email

+ + + + + + +
integrations Chos ] e
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It's Not About Feehnelogy,
But About The Impact We Create With It.
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Fires Raged. Text Messages Still Got Through.

Innovation ensured safety and connection when it mattered most.

ull 56 - 204:44PM @)

FirstCity

If you've been impacted by the
CA wildfires, help is available.
Access emergency loans,
payment relief & support
services now. Click:

k( ﬁtz.s,t.,ﬁzs

500 W. WOODBURY ROAD
firstcitycu.org/member-assista
nce or Call 800-944-2200

Stay safe — we're here for you.

2 mins
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A Last Goodbye, Made Possible by Video Notary

Innovation enabled dignity and peace in a family’s most fragile moment.
&

Notarization
Successful
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A Credit Union's First Book keeper

revived with EItropy Al —é

"Hi, I'm Ruth.
I was TruStone's first bookkeeper,
and now I'm here to help you."

"We saw roughly a 20% decrease in
Sbbeim
calls almost right out of the gate, and by p

the time we got Ruth into digital banking, it -

was significant." =3

Senior Vice President of Enterprise Applications

Jill Schaffler




90%

of all phone calls automated.
So that we can focus on
financial wellness.

Angela Faust
SVP/Chief Operations Officer
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eltropy

In a world of flashy tech, we build
technology with heart, for the real economy.

o




@ cltropy

OURMANTRAISTO

Power Conversations

SO THAT YOU CAN

Deliver Financial Care

THAT DRIVES

Life-Changing Outcomes
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Fastest Growing Fintech
4

Ny
~L-!t-
% I¥ 4
Wi 0-700
.. 4‘"1"’ Community Financial Institutions
"Q '*-\ In under 7 years
Thank you, America, for welcoming us—

t_‘."
were honored to grow and serve with our CUs!




Our Proud Partners /
/.
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Call to Action: CFl Leaders

Take one Modernize communication
purpose-driven not to cut costs, but to
innovation step deepen trust

Leverage Break silos not just for efficiency, but
Al with for member and employee
purpose experience.
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Call to Action: Partners

Commit to coming back next year,
hot just with stories of innovation,
but with stories of impact.
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Call to Action: Eltropy

Pledge to innovate with clarity of
purpose, transparency, and
relentless service of CFls.



Better Together




Next Year...

r——T,

Monterey Bay, CA
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